AGENDA
Opening Prayer

Approval of Minutes of the 2017 meeting
Treasurer's Report

Senior Warden's Report
Junior Warden's Report

Election of People to submit to Bishop Rickel for the
Bishop's Committee
Election of Alternate Delegates to the 2018 Diocesan
Convention

Proposed By-law Revisions
Vicar,s Report
New Business

Adjourn
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FAITH EPISCOPAL CHURCH
POULSBO, WASHINGTON

Annual Meeting of January 22. 2017
MINUTES

The Rev. Craig Vocelka opened the annual meeting with prayer. There were 26
members of the congregation present.
Motion 1

Sylvia Palmer made a motion to approve last year's minutes, Connie Aurand seconded
the motion, and the motion passed.

Fr. Craig reviewed the accomplishments and highlights of 2016
Craig started as vicar of Faith Church in January of 2016, and Faith Church began its
new ministry in Poulsbo in March-for some it was a homecoming of sorts, for others a
new place of worship, and for all a new beginning.

Maundy Thursday, March 24th, marked the beginning of Faith's worship in Poulsbo.
Bishop Rickel and his wife joined us for Good Friday services. We celebrated Easter in
our new home. In June, Bishop Rickel returned along with friends and other clergy as
Faith hosted a celebration of Mutual Ministry. Fr. Craig reminded us of our Bishop,s
message. Bishop Rickel said that we can return to a building, but that we are called to
create something new. We cannot walk into the past. There will be changes and there
will be moments of anxiety and other emotions, but his hope is that we offer ourselves
as a gift to the community in which Faith lives. He cautioned not to live for our building,
but to treat it as a "base camp." Our bishop reminded us that we need to engage with
the world and that "[w]e always start anew." And Fr. Craig reminded us that "our call as
Christians is one of action in love."

In 2016, Faith celebrated life and death with the joyful birth and baptism of Grayson
Trevor Mace, and the death of Dick Mace, a long-time parishioner and friend.
Other celebrations included our parish bar-b-que in September, worship together on
Thanksgiving Eve, and special liturgies during the Advent season Christmas vigil, and
Christmas Day celebrations.
,

We've also been blessed with growth. In Kingston, our average attendance was about
28, and now it's about 40. Growth can bring growing pains, but with prayer and
worship we move forward together.
,

Stewardship
In 2016 we had 19 pledges totaling $40 000. In 2017, we have 19 pledges totaling
,

$34,000. 2016 finished with a $10,181 deficit, and our 2017 budget faces a deficit of
$9000. Last year saw a number of one-time expenses, and that pushed the deficit up.
The change from renting to stewards of a building will incur additional expenses for
2017 such as installing a new furnace that is needed for the parish hall.

Beside our weekly pledges different types of stewardship such as gifts of talent, time,
,

and legacy giving was discussed. Many in our parish are on fixed incomes but we
,
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were encouraged to pledge, if possible, so that we can budget more accurately. Craig
presented our 2017 budget.
Motion 2

Sylvia Palmer made a motion to accept our 2017 budget, Paulette Waggoner seconded,
and the congregation approved the motion
Gratitude and Appreciation

A number of people were thanked for their gifts of time and talent. They included the
following:
> Brenda Toth and Amanda Mace were presented flowers in appreciation for their time
'

served on the Bishop s Committee

> The people of Faith who donated their time to beautify the grounds on numerous days
> Leslie and Carl Sandberg for their dedication and work in keeping our buildings clean
and safe

Ralph Flewelling and all who prepare our worship space
> Marcia for her music and Louise Kernaghan for serving as our cantor during Advent
> Annamarie Lavieri Connie Aurand, Brenda Toth, Jean Hart, Sylvia Palmer, Paulette
Waggoner, and Fred Pomeranz for leading us in our Prayers of the People and serving
>

Brenda Toth

,

,

as lectors

> Bob Kernaghan and Ralph Flewelling for assisting at the altar and serving as
Eucharistic Ministers on Sundays.
> Connie Aurand and Linda Skinner for helping with communion visits and keeping Craig
posted of those sick and in the hospital
> The Bishop,s Committee for their work and dedication to Faith
> The people of Faith who have contributed their unique gifts in some way to our church.
Special Recognition
Ed Skinner's was awarded the Ky Chen "No Problem" Award by Bishop Rickel. This
award is presented to recognize outstanding employees who exhibit enthusiasm and
team spirit. Although Ed is not an employee of Faith, our Junior Warden has donated
hundreds of hours to our church. He was the one, along with help from his crew of
Merry Men-Bob Kernaghan Fred Pomeranz, and Carl Sandberg-who has made sure
that our buildings are in good repair now and will be in the future.
,

A word from our Senior Warden

Linda Skinner said that she was honored to serve as our Senior Warden. She calls

Faith, "the little church that could." Linda has been invaluable as we transitioned into

this building. She is our intermediate between Faith and our renters, New Life, and she
continues to work for the betterment of our church.
New Business

There will be new challenges and new opportunities in 2017. Our income does not
presently cover our expenses. Our bylaws need to be updated and revised. Our
kitchen is close to completion but there is still work to do. George Daniels volunteered
to design and maintain a website for us and Deb Hurd is starting our Faith library. Fr.
,

,

Craig reminded us that in the face of our challenges we need to remember Jesus
words asking us not to be afraid and to trust that he will be with us always.

'

,

Craig met with the state tax person on Thursday March 19th and it looks as if we will be
approved for tax-exempt status on our property. This saves about $9000. The last
,
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piece of information we need to provide to the state is a copy of our contract with New
Life, but that shouldn't present a problem.

This year's delegates to the annual convention are Jim and Connie Aurand. Bob and
Louise Kernaghan were elected as alternates, and it is the tradition at Faith, they will
attend the 2018 convention as delegates.

Two vacancies on the Bishop's Committee opened when Brenda Toth and Amanda
Aurand cycled off their three-year term. Three nominees volunteered for the two spotsDiane Foster, Annamarie Lavieri, and Fred Pomeranz. Annamarie and Fred were
'

selected by ballot to be approved by Bishop Rickel. If approved, our Bishop s
Committee members for 2017 are Linda Skinner (Senior Warden), Ed Skinner (Junior
Warden) Kevin Mace, Louise Kernaghan, Annamarie Levairi, and Fred Pomeranz.

Our church secretary position, previously held by Sharon Parker, was split into several
parts. All positions are unpaid this year, and that will save us money. Jim Aurand,
Chris Steel, and Rachel Strohmeyer will be our church pledge secretaries, Louise
Kernaghan has taken on some secretarial and treasurer functions in collaboration with
Fr. Craig, Jim Aurand and Linda Skinner, and Deb Hurd will take and distribute minutes
at meetings. Father Craig will continue doing the bulletin, and Connie Aurand will
continue with the newsletter.

The meeting was adjourned with a prayer led by Connie Aurand.
Respectfully submitted,
Debra Hurd
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Treasurer's Report
Many years ago I heard a saying," Figures lie and liars figure". The bottom line of the
Profit and loss statement for 2017 shows that we budgeted to spend about $75, 000,
and that is about what we spent. However within that amount we budgeted to pay
$9,000 in property tax and we didn't have to pay that at all. That savings was spent on
things like Landscaping, natural gas, and some repairs. Although we came out on
budget, we still spent $10,000 more than we took in, that being covered by two five
thousand dollar withdrawals from the Diocesan Investment Fund.

On the positive side, our collections were about $51,000 while we had budgeted for
$42,000. We came close to meeting our rental income goals, but we do not currently
have that income projected for 2018. I believe that our pledges so far are between
$35,000 and $40,000, so we have a way to go, and this year we are budgeting for
$72,000 plus capital expense.
So my synopsis is that we need to continue to be diligent stewards with our funds, and
we need to seek and work toward growth in the community, opening our side doors to
others, as our Bishop has told us. Hopefully those measures will bring additional income
as we do what we ought to do.
"

Louise Kernagahn
Treasurer

Note: The 2017 Financial Report is available as a separate handout.
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2018 Proposed Budget
Ordinary Income/Expense
Income

Pledge and Plate Offerings
Historical Giving
Offerings

Total Pledge and Plate Offerings
Rental Income

$50,000.00
$50,000.00
$900.00

Investments
Interest

Total Investments

$
$

-

-

Other Types of Income
Candle Fund

Worship Flower Donations
Hall Restoration Fund

Grant, Diocese
Church Calendars

Discretionary Income
Ludden Book Sales
Miscellaneous Income

Total Other Types of Income
Total Income

$50.00
$
$
$
$350.00
$
$60.00
$$460.00
$51,360.00
-

-

-

-

Expense

Clergy Expense
Discretionary Expenses
Pension Fund

Professional Development
Clergy Travel (Ferry/Mileage)
Parsonage Allowance
Pastoral Care

Supply Priests
Total Clergy Expense

$
$4,918.00
$500.00
$
$27,323.00
$
$1,250.00
$33,991.00
-

-

-

Contract Services

Accounting
Total Contract Services

Facilities and Equipment
Landscaping
Security System
Building Maintenance
Public Utilities
Electric
Gas

Property/Liability Insurace
Total Facilities and Equipment
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$2,000.00
$2,000.00
$4,000.00

$900.00
$2,000.00
$2,872.00
$2,796.00
$3,480.00
$1,357.00
$17,405.00

Outreach

Total Ministry Expenses

$-

Operations

Printing/Copying
Advertising

$2,600.00
$460.00

Diocesan Assessment
Church Calendars

$7,500.00
$190.00

Office/General Supplies
Total Operations

$350.00
$11,100.00

Professional Fees
Outreach

Sharenet (Food Bank)
Fishline
Total Outreach

$500.00
$500.00

Worship

Supplies

$210.00

Altar Guild
Flowers
Music

$500.00
$$-

Total Worship

$710.00

BC Retreat

$100.00

Convention

$200.00

Staff Expense
L&l Quarter Tax
Musician

Total Staff Expense
Total Operating Expense
Total Expense

$264.00
$6,000.00

$6,564.00
$72,270.00
$72,270.00

Net ordinary incomes

$(20,910.00)
Capital Expense
Hall Restoration

Equipment/renovations

Total Capital Expense

$3,500.00

$7,000.00
$10,500.00

Notes:

Vicar's salary/allowance increase from convention documents for 5 yr+ yrs ordained
Public utilities combines trash, water, sewer
Electric increase due to previous budget plan overage reimbursed to offset 2017 expense
,

Gas increase due to $1000 deposit refunded in 2017, offsetting 2017 expense
Assessment is 15% of income, includes offerings and rent
Separated capital expense from operating; anticipate 1 furnace and painting of both buildings
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Senior Warden Report
Faith will soon celebrate our second anniversary in our new buildings. Praise God! We
remain steadfast in our thankfulness to God for His provision. Our history as a church
has been to follow the leading of the Holy Spirit and 2017 has been another wonderful
example of that.

The BC had a very productive retreat in February. This was an opportunity to get to
know each other better and make goals for the coming year. One of our lofty goals was
to bring in 25 young families. This, of course, is a work in progress, and we have seen
growth in this area. We remain committed to bringing in young families.
A great opportunity to make our presence known in the community has been to share
our (God s) buildings/facilities. Always striving to be good stewards we currently:
Provide parking to Central Market employees during the holidays
Eastern Star meets every third Tuesday of the month in the Parish Hall
SURJ meets every second Tuesday of the month in the Parish Hall
Faith hosted the Retired Clergy Luncheon with the Bishop
'

.
.
.
.
.
.
.
.

Pre-Convention meetings were held at Faith
Approximately 100 people attended the Galletta Tea Party and Performance in April
Newlife Church used our Parish Hall for over a year establishing lasting relationships in
the community
Fishline used the Parish Hall to gather and distribute Christmas gifts to needy children
in our community

Faith is a warm, loving congregation and welcomes everyone. This is our greatest gift
and growth is a natural outcome. People in the congregation are sharing with me their
excitement for the coming year.
God is Good!
Linda Skinner
Senior Warden
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Junior Warden Report
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Bishop,s Committee
Debra Hurd

Many at Faith have ministered to one another and to the larger community for a very
long time. I would like to share in that service. Acting as our church s clerk for this past
'

,

year, I was privileged to listen at Bishop s Committee meetings, and I ve come to
understand some of the needs and concerns of our parish. I believe listening is
'

important, and I believe that I try to carefully consider differing perspectives. I believe
that my teaching experiences with both incarcerated women and men and other adult
learners in the community have exposed me to many ideas and ways of thinking,
learning and accomplishing tasks. As I taught religious education for adults for a
number of years in the Catholic Church, and served as a retreat leader too, my
commitment to God deepened. Yet something pulled me back to Faith Episcopal
Church when I returned to Washington from Massachusetts. Part of the reason for that
is our parish's deeply held commitment to love and serve God and one another. I hope
that is what I can do-serve-if elected to the Bishop's Committee.

Brenda Toth
'

I

m Brenda Toth and I have been a member of Faith Church from its beginning. During
that time I have been on and off the Bishop's Committee.
Currently there are a good number of new to Faith or new to the Bishop's Committee. I
think this is very healthy for our church. They have a new and fresh perspective.
As we are in another transitional time for Faith I would like to be considered for a seat
,

on the B.C. I think my experience may be helpful.

Nominations will also be accepted from the floor.

Delegates to Diocesan Convention

Bob and Louise Kernaghan (2017 alternates) will represent Faith at the 2018 Diocesan
Convention to be held at the SeaTac Hilton October 261h and 271h. We will need to elect

two people to serve as alternates this year and then be delegates to the 2019
Convention.
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PROPOSED BYLAWS
FAITH EPISCOPAL CHURCH

Poulsbo, WA
INTRODUCTION

Faith Episcopal Church is a Mission church of the Diocese of Olympia. These bylaws
are adopted in accordance with the provisions of the Constitution and Canons of the
Diocese of Olympia and are intended to govern the calling and conduct of meetings of
the Mission, the election of a Bishop's Committee and the conduct of its affairs and such
other matters as might be contained herein. To the extent that these bylaws are
inconsistent with or contrary to the provisions of the Diocesan Canons, the latter shall
prevail and be followed.
ARTICLE I - MEETINGS OF THE MISSION

Section 1. At any time between the Annual Meeting of the Diocese of Olympia Diocesan
Convention and the last day of February following, after due notice is publicly given at
the Divine service on the two Sundays next preceding, there shall be held the Annual
Meeting of the Mission for the purpose of nominating qualified persons for the Bishop's
Committee, electing lay delegates and alternates to Diocesan Convention and for the
transaction of such other business as may properly come before the meeting.

Section 2. Special meetings of the Mission may be called by the Vicar, or by the
Bishop's Committee, if there is no Vicar, and shall be called by the Vicar upon a written
request signed by a majority of the Bishop s Committee including one Warden. Notice of
any special meeting of the Mission shall be given at two regularly scheduled worship
services, including the Sunday next preceding the day appointed for the special
,

meeting. The notice shall state the purpose of the special meeting.

Section 3. Only adult Communicants in Good Standing are eligible to vote at meetings
of the Mission.

Section 4. Only adult Communicants in Good Standing who have been members of the
Mission for at least one year are eligible to be candidates for membership in the
Bishop's Committee or to serve as delegate or alternate to Diocesan Convention.

Section 5. At all meetings of the Mission, the Vicar (or if there is none, a Warden) shall
preside, unless the Vicar delegates this responsibility to a Warden. The Bishop s
Committee will ensure that a Clerk is provided to act as Clerk of the Meeting.
'

ARTICLE II - Bishop's Committee

Section 1. The Bishop,s Committee shall consist of six adult members and, when
possible, one youth member between the age of 16 and 21 years. Adult members must
be Communicants in Good Standing.
Section 2. At each Annual Meeting, new adult members shall be elected to be submitted
to the Bishop for appointment for three year terms and one youth-member of the
Bishop's Committee shall be elected for a one-year term. No member of the Bishop,s
Committee who is elected to a full three-year term shall be eligible for re-election until
two years after the expiration of the term for which that member was elected.
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Section 3. A majority of the members of the Bishop s Committee (including at least one
'

warden) shall constitute a quorum.
Section 4. The Vicar shall be an ex-officio member of the Bishop s Committee and when
'

present shall preside at meetings of the Bishop s

Committee or of the mission

'

congregation.

The Vicar may delegate this presiding role to the Bishop's (aka the Senior) Warden or
'

another member of the Bishop s Committee. If there is no Vicar, the Bishop s Warden
'

shall preside but may delegate this role to the People s (aka the Junior) Warden or
'

'

another member of the Bishop s Committee.

Section 5. At or before the first meeting of the Bishop's Committee after the Mission's
Annual Meeting, the Vicar shall appoint a member of the committee to serve as Bishop's
Warden. At the same meeting, the Bishop's Committee shall elect one of its members to
'

serve as People s Warden. If the Mission is without a Vicar, the Bishop s Committee
shall elect both a Bishop s Warden and a People s Warden from its members.
'

'

'

Section 6. At or before the first meeting of the Bishop's Committee after the Mission's
Annual Meeting, they shall elect a Clerk, who shall prepare and maintain written
minutes of all Bishop s Committee meetings and of all Mission meetings. The Bishop s
'

'

Committee shall also elect a Treasurer who shall receive and disburse the revenues of

the Mission as the Bishop's Committee shall direct. The Treasurer shall keep an
accurate account of all receipts and disbursements, rendering an account annually to
the Bishop's Committee and at such other times as the Bishop's Committee may direct.
The books of both the Clerk and the Treasurer shall always be open to inspection by the
Vicar, members of the Bishop's Committee and the Bishop. Neither the Clerk nor the
Treasurer need be members of the Bishop's Committee.

Section 7. A member of the Bishop's Committee may be removed if the Bishop gives
written notice thereof and sets forth the reason(s) therefor. A member of the Bishop s
Committee may resign in writing to the Vicar, or if there is no Vicar, to the Bishop's
Warden. A member of the Bishop's Committee may also be removed by the Vicar if that
member fails without sufficient cause, to attend three regular meetings of the Bishop s
Committee in a calendar year. A member of the Bishop's Committee may be removed
due to physical or mental incapacity if the Vicar determines that such member is unable
to serve for such reason. If the Vicar removes a member of the Bishop's Committee, the
Vicar shall notify the Bishop of such removal in writing within thirty days. In the event
that a member of the Bishop's Committee is unable to serve due to resignation death,
removal or incapacity the remaining members of the Bishop's Committee shall select
another qualified person to fill the vacancy until the next Annual Meeting of the Mission
at which time the congregation shall elect a person to serve any remainder of the term.
'

'

,

,

,

,

Section 8. The Bishop's Committee shall normally meet monthly. Special meetings of
the Bishop's Committee may be called by the Vicar or upon written request of no less
than three members of the Bishop's Committee including one Warden. Except in
circumstances requiring emergency action and with the consent of all members of the
Bishop's Committee no meeting shall be held with less than three days' notice to all
members. There shall be no special meeting of the Bishop's Committee unless the
Vicar, if there is one, is present.
,
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Section 9. Voting by proxy shall not be permitted at meeting of the Bishop,s Committee
or of the Mission congregation.

Section 10. The Bishop's Committee shall prepare an annual budget that may be
amended by majority vote at the Mission s Annual Meeting. The Mission Treasurer shall
report the Mission s actual costs as compared with that budget when asked to do so by
the Bishop.
'

'

ARTICLE III
Miscellaneous Provisions

Section 1. Annual Report. The Bishop's Committee shall furnish to each annual meeting
a full report of its actions and a financial report for the preceding year.

Section 2. Amendment to the Bylaws. These Bylaws may be amended only by the
affirmative vote of a majority of the persons present and qualified to vote at an annual
parish
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Vicar,s Report

2017 has been a most interesting year at Faith. We have been blessed with new
members and a number of visitors especially during the summer.

Early in the year our beloved sister, Jackie Hodges, was taken by the angels to heaven.
In May we baptized Wendell and Alder. Both were grand celebrations of the
unconditional and eternal love of God for each of us.

Our celebration of the Holy Triduum was a most sacred time as we fully participated in the
Holiest Days of the Church year. Our Christmas vigil celebration was beautiful as we
were blessed with the snow. And we had our day with Bishop as he made is visitation in
December.

In Matthew,s Gospel we're told:
"

Then the King will say to those on his right, Come, you who are
blessed by my Father; take your inheritance, the kingdom prepared
for you since the creation of the world. For I was hungry and you
gave me something to eat, I was thirsty and you gave me something
to drink, I was a stranger and you invited me in, I needed clothes and
you clothed me, I was sick and you looked after me, I was in prison
and you came to visit me.
'

"

Then the righteous will answer him, 'Lord, when did we see you
hungry and feed you, or thirsty and give you something to
drink? When did we see you a stranger and invite you in, or needing
clothes and clothe you? When did we see you sick or in prison and
go to visit you?
'

"

The King will reply, 'Truly I tell you, whatever you did for one of the
you did for me.

least of these brothers and sisters of mine

'

,

Since Faith began, it was a nomadic congregation but now has a home. We have
completed the work and gathered the equipment and now have a functioning kitchen.
This is truly a blessing for Faith and will allow us to live into our mission: To know
Christ and make Christ known. It is my hope that Faith will continue to strive to be
the beacon of the light of Christ in Poulsbo by using the facilities to help those who are
in need. We replaced one of the two furnaces in the parish hall. We helped Fishline
with their Christmas Giving Tree program and it was wonderful. This was a great
beginning to living out our call, our mission, in this, our home.
A big concern this past year and one that remains is financial. Last year we had to
withdraw funds from our savings in the Diocesan Investment Fund (DIF) and this year
we have yet to meet the projected expenses with our pledges. I ask you to please give
serious prayer and thought to how you might be able to help in meeting the needs of
,

Faith.

We have a library thanks to the many donations from parishoners and the work of Deb
Hurd.
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We have a great website and presence on the internet thanks to George Daniels. He
has done so much to help make Faith known and I am so appreciative of all that he has
so quietly done for Faith.

There are many others that I need to thank. I will try to name a few and I hope I offend
no one if I don t mention them. I want to thank Ed and Linda Skinner for serving as
Junior and Senior Wardens these past two years; I especially want to thank Ed for all
the work he and his crew, Bob and Fred, do to keep the buildings in repair. I also want
to thank Annamarie, Kevin, Fred and Louise for serving on the B.C. and Deb for serving
as the clerk. Thanks again to Louise for her double duty as treasurer. Many thanks to
Leslie and Carl Sandberg who do so much work when they are here keeping our
buildings clean. Appreciation goes to Brenda, Jean, and Leslie for their service on the
altar guild. I would be remiss if I didn t think Ralph for his help in keeping the place
clean and vacuumed, for picking up the bulletins from the printer, and his help on
Sunday mornings getting the coffee ready. Thanks to both Ralph and Bob for their help
on the altar every Sunday. I am so grateful to Connie for her never ending work with
the prayer concerns of all involved at Faith and to Jim for his handling of collection
every week. And I would be remiss if I didn t express my heartfelt gratitude to Marcia
for adding so much to our liturgy and putting up with all my crazy requests changes,
'

'

'

,

and mistakes in the bulletin.

Next Sunday will be last Sunday as your vicar. My two years here have truly been a
blessing for me. I have grown both as a priest and as a person. I will hold you in my
heart and in my prayers and hope that one day I'll be invited back when your new priest
is taking a day off.
With love, prayers, and blessings

,

fr. crcufy
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