ANNUAL MEETING & REPORT
January 12th 2020

AGENDA
Opening Prayer
Approval of Minutes of the 2019 meeting
Treasurer’s Report
Vote to Accept 2020 Budget
--Additional Words-Election of Nominees for the Bishop’s
Committee
Election of Alternate Delegates to the 2020
Diocesan Convention
New Business
Adjourn
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Minutes of Faith Episcopal Church’s Annual Meeting
January 27, 2019
The Annual Meeting of Faith Episcopal Church was called to order at 10:23 AM following Faith’s
regular Eucharist service. Annual Meeting documents were distributed and Vicar Laura Murray
after a brief overview turned the meeting over to Deb Hurd, Bishop’s Warden.
Deb Hurd prefaced the beginning of the business of this meeting with words of comparison of
last year at this time. Faith had not been in its present building all that long, we were in
transition of vicars-- Vicar Craig Vocelka leaving and the naming of the new Vicar Laura Murray.
The parking lot at the church during the week was almost always empty as the church had not
been utilized as it is now. There have been vast changes including a positive sign of growth in
Faith’s numbers and in the organizations and groups using and wanting to use space at Faith.
We are known to the greater community.
Annual Meeting 2018 Mintues - The minutes of the 2018 Annual Meeting were offered up for
approval. It was moved by Paulette Waggoner, seconded by Bob Kernaghan that the minutes
be approved as submitted. Unanimously approved by voice vote.
Treasurer’s Report - Deb Hurd in introducing Louise Kernaghan, Treasurer stated Louise will be
missed as a member of the Bishop’s Committee. Louise however, will continue in her role as
parish Treasurer. Louise Kernaghan submitted the Treasurer’s report and budget via email
prior to the Annual Meeting. She offered the following comments: Faith did meet our
budgeted income although there was a deficit that was covered with funds from the DIF. These
expenses were in the realm of roof repair, nursery upgrade and a sound system. The budget
for 2019 includes increasing the vicar’s hours from .4 (16 hours per week) to .5 (20 hours per
week) time she is exceeding at this juncture without compensation. Although there was an
opportunity to ask questions, being none, the budget was offered for affirmation by the
congregation. It was moved by Diane Foster, seconded by Steven Randolph and passed
unanimously by voice vote.
By Laws - A second required vote was taken on the proposal of the by-laws. It was moved by
Fred Pomeranz and seconded by Louise Kernaghan that the by-laws be adopted as proposed.
Passed with unanimous voice vote.
Bishop’s Committee Members Selection – The following individuals have voiced a desire to
serve and help guide Faith Episcopal Church as newly appointed Bishop’s Committee members.
They are Jean Hart (for one year term replacing Annamarie Lavieri who has moved out-ofstate), Diane Foster, George Daniels and Gary James each for a three year term. It was moved
by Paulette Waggoner, seconded by Steven Randolph to affirm these nominated individuals to
Bishop Rickel for approval. Affirmed and passed with unanimous voice vote.
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Thanks were expressed to Louise Kernaghan and Kevin Mace for their service as Bishop’s
Committee members for the past three years.
-2Diocesan Delegates and Alternates to Convention
Deb Hurd and Brenda Toth will attend 2019 Diocese Convention as delegates. Paulette
Waggoner and Gary James having volunteered to be alternates were unanimously approved
and will move up to delegate status and attend convention next year.
New Business
Deb Hurd announced Sherry Bredesen has volunteered to coordinate hospitality for Faith. This
includes contacting individuals to share in coffee hour responsibilities as well as other special
activities that merit participation of Faith’s members. We were encouraged to see Sherry after
services or during our “coffee time” to help or welcome the phone call from her asking for
support.
Reports
Reports were made available via email prior to the annual meeting.
Peoples’ Warden, Fred Pomeranz’s report was summarized with the following: During 2018 a
great deal of work was accomplished as far as re-building and addressing issues pertaining to
the large and deep pothole at the back entrance to the church parking lot. Gravel and much
work were done with the added help from Bob Kernaghan and Carl Sandberg. Neil Hurd was
thanked for helping to secure help that included a generous donation of time to paint the
interior of the parish hall. Unity Church has been a wonderful partner in not only providing
Faith with some additional rental income, but also supporting many of our outreach activities
and providing us with a desperately needed sound system equipment and installation. We are
grateful for their presence and participation with us. Fred indicated there is need in updating
and repairing a number of chairs in the parish hall for safety reasons. Fred will welcome
volunteers in helping him “cannibalize” about 20 chairs to refurbish 20 additional chairs.
Steven Randolph of Faith has expressed a desire to help with working on some of the mature
landscaping (bushes and trees) that need some “tender loving” care to them from years of
neglect.
Bishop’s Warden Report – Deb Hurd
Deb Hurd offered the following: Individuals interested in helping with or coming up with
fundraising ideas should talk with Diane Foster. There is a need for these activities to help
supplement Faith’s operating budget.
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Individuals should talk with Brenda Toth, directress of the Altar Guild, if they are interested in
helping on the Altar Guild. Faith wants to increase the membership of this specialized group of
people.
-3Deb offered her thanks to Jackson Foster for his gifts of metal sculpture both inside and outside
the church buildings. They are beautiful and add to the enhancement of our spiritual time
together. Jackson is also responsible for the creative mural on the nursery wall. Thank you for
sharing your many artistic gifts with the church family!
Deb also acknowledged again Unity Church and the many other groups utilizing the spaces at
the church during the week. These groups have enhanced our building and given us a presence
in the community.
Beginning the end of February, Faith will offer a meal (soup/chili, salad) for those who would
benefit from this offering. Fishline is closed on Sundays, thus there are no meals available for
people in need of a hot meal. Please read Deb Hurd’s article in the February 2019 newsletter
found on the website for details on how to help.
General thanks were offered by Bill Demmon to the people of Faith for making his family feel so
welcomed to the church. Words of gratitude were expressed by Bob Kernaghan for Deb Hurd’s
on-going work as our Bishop’s Warden. And Deb offered her thanks to the people of Faith for
their faithfulness to the church and for their encouraging help to her this past year as a first
time Warden.
Vicar’s Report
Vicar Laura Murray’s entire report was distributed via email prior to the Annual Meeting. She
summarized the following:
She is honored and thankful to serve the people of Faith as vicar. She expressed her gratitude
once more to Deb Hurd as Bishop’s Warden and Louise Kernaghan as Treasurer. She also
expressed her deep thanks to Jackson Foster for his incredible gift of sculpture art.
The Vicar expressed we are a church in transition with growth. She gives thanks for that
growth. However, with growth there is need for new processes and procedures. This will be
on-going. Laura expressed there is a need for some additional volunteer help in the office with
such things as the assembling of the parochial report and weekly bulletins. Laura’s office hours
are Tuesday, Wednesday and Thursday. Monday, she uses as a day of meditation, reading, and
spiritual growth. On Mondays, she will not be available except in extreme emergency
situations.
George Daniels will be taking pictures of individuals at the annual meeting to help enhance and
add to the inventory of pictures for an upcoming pictorial directory for Faith members.
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The Vicar also expressed a need for a new computer and upgraded printer for use in the office.
She has expressed she will be utilizing a portion of a small inheritance she has received toward
the purchase of a computer.
-4Vicar Laura presented a book of meditations to Louise Kernaghan and Kevin mace for their
service on the Bishop’s Committee.
With there being no other business before the body assembled, the annual meeting was
adjourned at 11:00 AM with the dismissal blessing and the invitation to take part in a potluck
brunch in the parish hall.
Respectfully and prayerfully submitted ,
Connie Aurand, Acting Clerk
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Treasurer's Report
The following is a synopsis of the 2019 Financial report:
Our pledge and plate offerings totaled a little over $60,000. Together with rentals, fund raisers,
and a few special donations, our income was about $75,000. Our total operating expenses were
about $77,000. (The budget was $80,000.) Therefore the deficit was $1,752.42.
In order to make up for the deficit, we recently withdrew funds from the Diocesan Investment
fund, also known as the DIF. This was money set aside and invested by the congregation with
hopes of building or buying a church someday. $20,000 of the total invested was specified for
building or renovations; the balance was to be withdrawn as needed. There is currently about
$37,000 left in the DIF, $15,000 targeted for building repairs, etc. (There is a check for $5,000
on its way to Faith, so this deduction is not reflected in the Financial reports yet.)
In the 2020 budget, the B.C. has approved an estimate of $60,000 Pledged and Plate income; to
date pledges made total about $59,000. Total income is projected to be $73,200. Expenses are
projected at $86,596. Last July, Vicar Laura's hours were increased from .4 (16 hrs. per week) to
.5 (20 hrs. per week. We are budgeting for the same hours this year, with hopes to increase as
we become more financially stable.
In summary, we did better than we projected in 2019; our deficit was smaller than 2018,
although we still had a deficit. We are projecting a deficit again for 2020, but we are continuing
to be hopeful that as the congregation becomes more educated in how our money is spent, we
will find creative ways that will assist Faith to meet our expenses.
I would say that it was a good year!
Louise Kernaghan
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Vicar’s Report for 2019
Dear Faithful People,
It’s been a year full of blessings and challenges, as the very best years always are, and at Faith
we were graced by both.
A year ago, Howard Bye-Torre joined us as organist and our worship hasn’t been the same
since! Our old, beautiful, organ is well-known amongst organ aficionados, and it has been a
huge blessing to hear her belt out glorious music once again. Two experts in all things related
to pipe organs recently examined our old girl and proclaimed her to be doing remarkably well.
We will soon be receiving a proposal from them with suggestions of what work we might
consider in the future. February brought SNOW and a lot of it. So much, in fact, that in an
unprecedented move, we cancelled our service on February 10th. I have to say, it was an
agonizing decision to make; still, the safety of our community took precedence and, as
discombobulated as I felt sitting at home on a Sunday morning, it was good to know my
beloved human beings were safe and sound. The snow also ushered two beautiful snow babies
into our midst. Carver Clayton and Eldon Hewson were born within a week of one another and
what a glorious thing to have not just one, but TWO newborn sons gracing our lives.
After a wonderful community Fat Tuesday celebration, we began our weekly Lenten study of
“The Way of Love”. What a joy it was to meet with fellow pilgrims each week, share a meal and
immerse ourselves in a study of God’s movement in our lives! One of the new ways we are
living into The Way is through offering monthly meals to the community at large. This ministry
of Outreach began in early spring and the addition of a stocked pantry as well as the availability
of showers has been an added blessing to all in our community who continue to struggle with
reliable food and shelter.
Our pre-dawn Easter Vigil was sublime and made this priest’s heart sing with joy. Lighting our
paschal fire in the early dark and proclaiming our Easter Alleluias with the rising of the sun hit
every liturgical note—perfectly. I am indebted to all whose enthusiastic participation helped to
make this dream a reality. And yes, before you ask, we will be doing it again this year---I can
hardly wait! As if the Vigil wasn’t glorious enough, at our principle Easter service we welcomed
Carver into the body of Christ through the sacrament of baptism. Glory indeed!
This last year also held its share of heartbreak and challenge. We lost Howard Asher just before
Easter Sunday, and not long afterward, one of our new mothers, Sara, was diagnosed with
breast cancer. But grace shown through the pain—as grace always does. Howard’s memorial
service proved to be an occasion for old friends to connect and share their love for Howard.
And, the outpouring of love and support showered upon the Hewson family this last year was
breathtaking. Through the generous donations of food, time, transportation, and the continual
prayers offered, your care epitomized what a Christian community can be. We loved and cared
and ministered to one another this year in countless ways; this community continues to live
into the Baptismal covenant in all our imperfection and I am grateful to be your vicar. My
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gratitude for you only increased when my own mother died in May. Your understanding and
patience when I was called away for her memorial services, your cards and embraces, I will
cherish all these markers of your kindness always.
We initiated new activities this last year: the community meal, the St. Francis Day blessing of
the animals, outings like the afternoon at Finn Hill cidery, our Thanksgiving Dinner and the
resurrection of our Godly Play program to name but a few. Still, in many ways this last year felt
a little calmer. We are beginning to establish systems and patterns for the way we live out the
gospel in Poulsbo and our success in this venture is evident in the way we do everything from
incorporate new folks into our community to plan events. It is not yet a perfect system and we
continue to learn and experiment; however, considering just four years ago Faith basically
created church every Sunday, we are doing very well, my friends. Each year provides more
opportunities for us to engage in ministry, get to know our neighbors, and learn ever better
how to create a home for everyone-- wherever we may be on our spiritual journeys. As our
numbers have increased, so have our ministers; we held reader/LEM training this last year and
will be doing so again. Additionally, Jean Hart will begin scheduling all readers for Sunday
worship rather than our model of just ‘signing up’ when you’re available. The hope is, a
rotating schedule will ensure everyone gets a chance to serve—again, this is new and will take a
bit to get used. Please, if you’ve ever thought you might like to serve in one of these capacities,
let me know.
We have also changed the way we communicate with one another. After decades of faithful
service, Connie Aurand discerned it was time to step down from her role as editor of Faith’s
newsletter, The Mustard Seed. Rather than find a replacement editor (which we know would
be an almost-impossible task!) and continue a monthly avenue of communication, we elected
to begin our “weekly blasts” of information for the church. By and large, these have been wellreceived. The blasts apprise the church of upcoming events, changes in liturgies, they let folks
know the Sunday readings, and what or where it’s possible to be more involved. Again, it is a
work in progress. George Daniels and I continue to tweak our formatting as well as all the
information shared and at some point (maybe!) we’ll each be satisfied with the product.
The circle of Faith’s influence is broadening bit by bit. Not only are we feeding the community
once a month, we continue to open our facilities to myriad groups. A highlight for me was the
concert by Rupert Kettle’s students. For the past couple years, Rupert has held his Summer
Music Camp at Faith, and it was wonderful to host all his students, along with their families, this
Advent as they shared their gifts. Also, Brian Sellers-Petersen, the agrarian minister of the
Diocese of Olympia, met with Pierce Steinke and I regarding our shared dream of a community
garden. We have gifted resources for the pursuit of this dream in our own parish; Dana &
Aaron Steege-Jackson have Around The Table Farm, here in Poulsbo and I hope with good
advice, and perhaps a grant or two, this will soon become a reality.
We held two Safeguarding God’s Children sessions this year which were both very well
attended by people from throughout the region. Bill Demmon facilitated the training and Deb
Hurd is now a trainer in Safeguarding God’s Children as well as Safeguarding God’s People.
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Anyone who has a key to the facilities must take Safeguarding God’s Children training. Anyone
who spends time with our children in any capacity must take Safeguarding God’s Children. And
yes, I know you’ve heard me say this repeatedly in the past, but it always bears repeating.
Safeguarding God’s People is designed to help you learn to identify, and therefore prevent, the
sexual abuse or harassment of adults. It is required for Bishop’s Committee members and lay
eucharistic visitors. If you need training, let me know and we’ll get you set up.
Deb Hurd, our intrepid Senior Warden, let me know a few months ago she’ll be stepping away
from that role. She will finish out the last year of her term on Bishop’s Committee, but the
various demands of her and Neil’s life require a change. I can’t even begin to tell you what a
blessing Deb has been to me. The Senior Warden in a church is chosen by the vicar/rector and
her (or his) primary job is to advise the clergy, support the clergy and, in the instance of no
clergy, step in and run the church. Her advice and support have been instrumental in my ability
to serve as your vicar. Together we have argued, laughed, plotted and dreamed. She has been
a remarkable helpmate and friend to me, and I am incredibly grateful for her dedication to the
role of Sr. Warden, to this church, and to the mission of Jesus the Christ.
My friends, there is so much good happening here at Faith! I could go on and on, but I shall
spare you. Suffice it to say, the Holy Spirit continues to blow through this community. Her
inspiration is evident in the good work in which we are engaging, the people coming to see
what we’re about, and the grace we carry for one another. Of course, there are ongoing
challenges, but it seems they only serve to point the way to where blessing will surely be found.
Our life together is a blessing to me, and I am privileged to be beginning a new decade with
you.
Blessings upon you all,
Vicar Laura+
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Senior Warden’s Report
Thanksgiving and blessing—those are the first two words that pop into my mind when I
consider my time as Senior Warden at Faith. I am thankful for the presence of God I feel in this
place and in the hearts, minds, and actions of each person in our community. Vicar Laura
supported me as a spiritual mother, pastor, and friend, and you have supported me and lifted
me in ways large and small. I treasure the two years that I’ve spent as your Senior Warden.
Blessings materialized in our conversations, suggestions, and interactions. People gave
selflessly to nourish our bodies through community meals, Sunday hospitality, and more. They
bound us together, and I’m thankful to those who contributed this past year and for those who
do so in the future. We’ve been fortunate in our good relationship with Unity of North Kitsap
as members of a shared Outreach Committee and their ongoing use of our space. Blessings
popped up too through the community groups who meet here—Al Anon’s Speakers of Hope
meets monthly, Gambler’s Anonymous meets twice weekly, and Showing Up for Racial Justice
meets monthly in our parish hall. We’ve sadly said goodbye to the Order of Eastern Star group
and their fantastic chili cookoffs that due to dwindling membership, dissolved the unit that met
at Faith. We sponsored space for an Autism support group, shared our space with others in the
diocese by providing a luncheon for retired clergy and their wives, and hosted such important
events as Safeguarding God’s Children workshops with our own Bill Demmon as facilitator.
Rupert Kettle’s Music Camp is an ongoing yearly event, and that instruction resulted in a
talented group of young musicians providing a Christmas concert for us and for their parents.
We hosted a Bainbridge Island North Kitsap Interfaith Council meeting and dinner as well as
opened our parish hall to participants in National Tai Chi Day. And on a very personal level,
thank you THANK YOU for celebrating Neil’s 85th birthday party in the parish hall with our
friends and family. It meant more than you can know.
Stepping away from my position as your Senior Warden was a big decision for me. Vicar Laura
graciously and prayerfully accepted my decision to do so. I plan to spend more time with Neil
and turning over some of my responsibilities to another will allow that to happen. I also think
that what I set as personal goals in that blessing of responsibility have been met. I love this
church and our community of faith. Thank you so much for allowing me to serve, and I will
continue to do so in other capacities. I love you and this place called Faith.
Blessings,
Deb
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Junior Warden’s Report
As Jr. Warden, I am happy to report that 2019 was an improvement! Here are a few of the
things that got accomplished:










We now have working drains
Our grass gets mowed regularly
Our landscaping is enhanced thanks to Steve Randolph & Raymond Benoit
Parish Hall fully painted as well as upstairs meeting room
Red chairs got repaired thanks to Mike Murray, Frank Toth, Dave Edwards, Neil and
Mark Hurd
“Children’s Corner” in Parish Hall, spearheaded by Deb Hurd
Unity helped out in taming the weeds this summer
With assistance from Unity, Doreen Valverde is keeping things clean
“LORD GIVE US A SIGN!” It looks like it will happen this year. Vicar Laura solicited a
proposal from Hanson Signs. Laura and I met with a representative and discussed
potential designs and locations for an outside illuminated sign.

And there’s ALWAYS more to do!
--Fred Pomeranz
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Outreach 2019
The primary focus of Outreach committee in 2019 was the successful implementation of the
monthly community meals. We initially started the meals on Sunday evenings but eventually
moved them to Monday evenings to increase attendance. We also started encouraging church
members from Faith and Unity to attend which has helped boost numbers and made the meals
of a community event.
This summer a new banner was purchased for the community meal to help get the word out.
The banner can be seen on the corner and says “Free Community Meal, 4th Monday, 5 -6 pm,
Faith Episcopal Church”.
The outreach committee has been writing to other churches and groups in the North Kitsap
area to see if they would be willing to host a community meal. SURJ (Stand Up for Racial Justice)
hosted the October meal and it was a great success.
In the summer we started advertising the availability of showers in the parish hall. So far, we’ve
only been able to offer showers before and during the community meal. A few people were
able to use the showers during the summer and fall but the use of the showers has dropped off
this winter. We are hoping to have the parish hall open to showers on a more regular bases to
encourage usage. We met with contractors to review the space vacated by Eastern Star to see
what it will take to upgrade the electric, venting, and plumbing to install a washer and dryer.
We have also begun fundraising to pay for construction, plumbing, electrical work, and washer
and dryers.
At the Episcopal convention this fall the delegates reported that the Diocese is encouraging
churches to work on a regional basis and to coordinate services with other nearby Episcopal
churches. At the convention Deb Hurd met the outreach person from St. Bede’s who is
contracting all the Episcopal churches on the Peninsula. She also spoke with Rev. Wren from
Grace church on Bainbridge who offered Faith funds to assist with the purchase of a washer
and dryer.
In the coming year the Outreach committee will focus on increasing the numbers and frequency
of community meals. We will also be in contact with other churches and organizations to host
or help with meals. We will be pursuing the upgrades to the parish hall to accommodate 1 -2
washer and dryers. We will also be open to new participants and ideas for outreach in North
Kitsap.
The Faith Unity Outreach committee meetings on the 2nd Thursday of the month in the upstairs
conference room. Please feel free to stop by or join us.
Kay Rawlings
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